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Hang nghin cong ty dich vu logistics hién chi dang thuc hién
mét vai hoat ddng dan gian trong logistics va chua gia tang gia tri trén toan chubi qua cac hoat déng
logistics mang tinh gidi phdp hay phuc tap.

Hai nhan té trong yéu can quan tri tot trong bat c& khau logistics nao la hoat dong luu trit hang hoéa
va dong luu chuyén hang hda. Va ba tiéu chi hang dau trong quan tri logistics néi chung la téc do
phai nhanh, mdc do tin cay phai cd, chi phi phai thap.

Theo 6ng Julien Brun, Téng Gidam déc CEL Consulting, dé€ tao diéu kién phat trién logistics tai Viét
Nam, can lam tot cac yéu té cét 16i dé€ thanh céng thudc ca phan cdng va phan mém.

Phan cling chinh la ha tang logistics, bao gém phat tri€n va clng cé nang luc hé théng cang dé cé

thé ti€p nhan tau 16n hon va trang thiét bi xr ly boc d&, van chuyén hang héa tai cang dugc nhanh
hon. Song song véi viéc phat trién ciing cé nang luc hé théng cdng va nang cao tinh hiéu qua trong
van hanh tai cdng qua viéc cai thién qui trinh hoat déng, hé théng duong két néi véi cdng cling can
lam tot dé€ tranh tinh trang da xay ra v6i cdng nudc sau Cai Mép.

Céac yéu t6 cot 16i d€ thanh céng thudc phan mém bao gbm hoat déng thong quan nhanh chéng va ré
rang nhu e-custom thuc hién gan day. Singapore dan dau vé van hanh cang hiéu qua bang cach lam
tot qui trinh van hanh va théng quan dé hoc tap.

Ngoai ra, doanh nghiép kinh doanh xuat khau cling can chu y khai thac viéc gia tang gia tri trén
chudi bang cach tang thém nhiéu gia tri cong thém han cho san phd&m thay vi chi don thuan xuat
khau thé hay so ché nhu hién nay. Tu dé, sé gilp tang gia tri cho van hanh logistics trong xudt nhap
khau.

Thi truong logistics hién tai mang tinh phan mang rat cao. Hang ngan cong ty dich vu logistics hién
tai chi dang thuyc hién mét vai hoat déng don giadn trong logistics va chua gia tang gia tri trén toan
chudi qua cac hoat dong logistics mang tinh giadi phap hay phuc tap.
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Trong khi d6, mdt chubi cung ng hiéu qua khéng chi phu thudc vao hoat déng két ndi gilra cac
di€m, hoat dong khac nhau trén chudi, ma con phu thudc rat nhiéu vao hoat déng tuang tac.

Chang han, trong chudi cung ing kem & Viét Nam. Cong ty van chuyén chi lo phan gilr lanh trong xe
khi van chuyén va cong ty kho lanh chi lo phan gilt lanh khi san phdm d& nam bén trong kho lanh, va
khong c6 ai ding ra ddm bao phan gir lanh IGc chuyén kem trén doan dudng tlr trong xe va cho
nhap vao kho lanh. Qué trinh nay da lam anh hudng tgi chat lugng va diéu kién hang hoéa.

Trong tuong lai, logistics can ddm bao diéu kién, chat lugng san pham xuyén subt qua trinh tir nha
san xuat khi dén tay ngudi tiéu dung cudi. Hoat déng logistics tuong lai chac chan can phai tang kha
nang nhin ro tinh trang hang héa theo thai gian thuc “bat c lic nao, ¢ bat c&r dau” théng qua ing
dung dir liéu, theo doi thoi gia thuc...

Viéc déng g6i hang hdéa trong thoi gian téi cling can cé giai phap cai tién dé bao vé hang héa trong
subt hoat déng logistics. Bai hién nay nhu trong nganh néng nghiép, ty 1& hang héa bi hu, bé v, tray
xudc chiém khoang 20-30%, gay lang phi va thiét hai trong kinh doanh.

Trong thoi gian téi, thi truong sé chidng kién nhiéu giadi phap logistics tan dung sy nhan réi va Ung
dung c6ng nghé dé téng hop cac ngudn luc nhé 1é lai va cling cung cap giai phap cho 1 loai cong
viéc. Cong nghé cé thé la nhéan té thay déi boi canh logistics trong thai gian tai.

Cuéi clung, dé€ phat trién logistics tuong lai ¢ Viét Nam, cac cong ty, chi doanh nghiép can c6 chién
lugc, tam nhin téng thé, hgp tac véi toan bd cac nhan té, doi tac lién quan trén toan chubi gia tri hon
dé cung nhau dat dugc lgi ich va gia tri to 16n hon.

Anh Hoa
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