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8 budc dé c6 hé thong ban hang viing chac [1]

L3

-

- Trong kinh doanh, khach hang la nhan t6 quan trong nudi
song doanh nghiép, hé théng ban hang déng vai tro tao ra doanh thu cho doanh nghiép. D€ doanh
nghiép phat trién thi nguadi [anh dao phai xay dung hé thdng ban hang gém: d6i ngli ban hang
chuyén nghiép, nhiing chién dich ban hang hiéu qua... . Vay lam thé nao dé cé mét hé théng ban
hang viing chac?

8 budc lam sau sé gitp mbéi doanh nhan tu tin tao dung hé théng bédn hang vitng manh.
1. Hoéa vén & giai doan dau

Hay c6 gang hoa von trong giai doan ban hang ban dau (tién ky). Néu ban c6 ké hoach ki€m 1oi vao
lan ban sau (trung ky), thi diéu nay cho phép ban md rdng quang céo téi cac phuong tién truyén
thong dai ching. D6éi thd cha ban, ngudi chi bdn moét san phdm, don gidn khdong c6 dua tién dé tra cho
quang cdo réng rai nhu vay, ma diéu nay gilp ban cé nhiéu co héi tang trudng thanh nhanh chéng
hon.

2. Hau ky (back end)

La thuat nglr dé cap dén nhing 1oi chao hang ban tao ra tiép theo sau giai doan ban hang ban dau.
Vi du néu ban ban banh rang truyén dong, ban cé thé chao mét cuén sach huéng dan cach gitp
banh rang nay kéo dai thém 40% tudi tho.

3. Uu dai mét lan (OTO)

Ngay sau khi khach hang mua mot mén hang ciing la IGc ho cé thé€ mua hém mot mén khac. Trong
trudng hop nay, uu dai 1 lan (OTO) chi dugc ap dung néu ho muén mua ngay la rat hiéu qua, dac biét
néu i chao hang thuc sy han ché, chang han nhu giam téi 50% gia tri sdn phdm khéng cé Ian th
hai.
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4. Ban hang véi gia tri cao hon (up-sell)

Diéu nay xay ra khi ban chao moét mat hang dat tién hon cho khach vira mua mét san pham ré tién.
Cach nay c6 hiéu qua giéng nhu cach chao hang déng thai va cé thé gia tang gia tri khach hang
trung binh ngan han cla ban Ién mot cdch ngoan muc.

5. Ban hang véi gia tri thap hon (down-sell)

Cach nay dé thyc hién vi ban chao khach hang mét sdn pham khac cé gia thap hon san pham trudc.
N6 c6 thé dugc st dung truc ti€p nhu loai uu dai 1 1an ngay sau khi khach hang mua hang va khi ho
tlr ch6i mua mén hang cé gia tri cao hon.

6. Thiét 1ap hé théng chao hang

Thiét lap va diéu hanh moét hé théng chao hang cé ké hoach va hiéu qua danh cho khach hang va
khach hang tiém nang la diéu quan trong néu ban muén c6 thu nhap thudng xuyén va cé thé do
luong dugc tir can c& dir liéu cla ban. Vé co ban, day la moét loat cac ban chao hang c6 hoach dinh
dugc gl vao nhiing ngay thang dugc dinh trudc, cé thé gilip ban ki€m tra Igi nhuén tiém nang toi da.

7. Thiét 1ap hé théng ban hang tiém nang

Khi ai d6 té ra quan tam hoac hoi thong tin ma chua mua hang, thi ho dugc coi la khach hang tiém
nang. Ban nén duy tri ho so dang khach hang nay va loai khéi danh sach nhiing khach quen.

Thinh thoang, ban nén gui cho ho nhing ban chao hang dé chiéu du ho trd thanh khach hang thuc
su. Hay c6 gang dua ra nhiéu ban chao hang hdp dan hon va lam moi viéc d€ khuyén khich ho tiéu
tién cho san pham. Khi dy, viéc khi€n ho mua thém nhiéu hang nita sé dé dang hon.

8. Thiét Iap hé théng khach hang thuong xuyén

Dam bao ban thudng xuyén theo sat khach hang. Hay thr gii mét ban chao hang cho san pham mdi
cach 3 tuan mot lan. Khach hang thudong xuyén la nguén mang lai thu nhap cho ban. Chia nhé danh
sach khach hang dé tim ra ngudi chi méi mua mét mén hang va st dung cung mét chién thuat ban
sr dung véi khach hang tiém nang - nhitng ban chao hang ngay cang hap dan va cé gia tri cao - dé
chiéu du ho mua hang lan hai.
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Nguén: hoclamgiau

Kién Thuec: Kién Thirc B4n Hang [2]
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